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J\EG=z6 ROCKY FLATS

INTEROFFICE CORRESPONDENCE

DATE: October 3, 1994
TO: S. R. Keith, Solar Pond Projects, Bldg. 080, X8541 ..
‘ A
FROM: Kathy C. London, Solar Pond Projects, Bldg. 080, X8585
SUBJECT: DRAFT OF NEW INTERAGENCY AGREEMENT (IAG)COMMITMENT

SCHEDULE AND ASSUMPTIONS- KCL-006-94
DOE ORDER: 4700.1
ACTION: None required

This letter documents the schedule used for the Joint Working Group (JWG) presentation on
September 27, 1994. Presentation of the draft schedule for comment by the JWG was an
action item that arose from the July Dispute Resolution, and the presentation fulfilled our
commitment to Rocky Flats Field Office (RFFO) to present the dates by the end of
September.

The version presented to the JWG has been archived as “EPA1”; the critical path gantt chart,
summary milestone table, and assumptions are attached for your information. Several
changes are required before we submit the final schedule, assumptions, and estimated cost
impacts to RFFQ: the final schedule can be ready in two weeks assuming Work Package
Managers are available as we discussed informally.

If you would like to discuss this further, please call me.
KCL:pjm

Attachments:
As stated (3)

cc:
J. A, Ledford
J. B. Mellen
J. Pennell
D. A. Ringle
M. Wrapp
ERM Records(2)
File
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Attachment 1
KCL-006-94
Page 1 of 1

Key Assumptions for Schedule Version EPA1
(These Assumptions Are Added To The Existing Planning Assumptions)

Treatment processes for remediation wastes will be conceptually defined in the IM/IRA
Decision Document. They will be permitted as Temporary Units and the Decision
Document will serve as the permitting mechanism.

Treatment unit designs will not require approval by the regulators; though the units will be
certified and the State will accept the certification.

The computer fate and transport model VS2DT will validate the VLEACH results, will
calculate leachate performance criteria for treated sludge and pondcrete, and will be used
to establish mixture ratios for placing soil and treated waste into the interim measure
construction.

The Decision Document will be submitted to the public with a discussion of our intended
use of VS2DT, but with no VS2DT results.

A document describing the use of the VS2DT method and use will be submitted to the
Joint Working Group in October, and the pondcrete White Paper will be submitted to the
JWG prior to release of the Decision Document for public comment. Neither of these
documents, however, will constrain preparation of the Proposed Decision Document.

The sludge and pondcrete remediation wastes will be minimally treated and disposed
beneath the OU 4 barrier.

The volume of treated sludge and pondcrete will exceed 13,000 cubic yards, so the cap
footprint (May 27, 1994 version) must be expanded.

Building 964 must be demolished to allow expansion of the cap. Demolition in a timely

manner further assumes:

(1) alternate storage space for Building 964 contents is available in a timely manner,

(2) the Building 964 RCRA unit will be closed using the OU 4 Decision Document as the
closure plan,

(3) demolition debris will be decontaminated as required and released as scrap,

(4) any debris that is not released as scrap will be dispositioned under the OU 4
barrier,

(5) IHSS 176 will be transferred to QU 4 and closed under the OU 4 Decision
Document, and

(6) the Building 964 foundation, concrete floor, and underground utilities will be
dispositioned under the OU 4 barrier.

No funding constraints will be encountered and a Budget Control Package to implement
the schedule will be approved in QOctober.

Cost of barrier design will not be significantly impacted by the changes since the May 27,
1994 version. :

The area of pond 207 C will be “clean-closed”.
The Title 1l design for the barrier will be completed and submitted for 30% design review

as previously planned; inclusion of any detail for the sludge and pondcrete processes will
be accomplished as part of EG&G’s 90% design review.
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REVIEW DRAFT RIEVIEW DRAET

OU4 IAG Milestones
September 27, 1994 Attachment 3
KCL-006-94
: 2 Page 1 of 1

Milestone Original IAG ~ Streamline 1994 Dispute® Current
» IM/ARA IAG
Draft Proposed IM/IRADD Apr14,1994  Apr14,1994  N/A May 27, 1994

[May 27, 1994]
Proposed IM/IRA DD Sep 12,1994 Jun 24, 1094 Jan 26, 1695 Dec 13, 1994 *

[Aug 6, 1994]
IM/IRA Responsiveness  Jan 25,1995  Nov1,1994  Jun5,1995  May 16, 1995°
Summary [Dec 14, 1994]
Final IM/IRA DD and Apr24,1995  Jan 13,1995 Jul 24, 1995 Aug 4, 1995
Responsiveness Summary [Feb 25, 1995]
Final IM/IRA Title II Jun24,1996  Feb10,1995  Jun21,1995  Aug4, 1995°
Design
Start of IM/IRA Jan 28,1997  Sep 27,1995  Sep 27,1995  Aug 14, 19967
Construction
» Other IAG
All Ponds Empty N/A Jan 20,1995  Jan 20. 1995 Jan 20, 1995
Notes:

1.
2,

N o AW

Date in brackets represents change made in response to Regulator-requested 43 day extension.

Dates were proposed to support increase in scope associated with disposition of pond sludge as part of
the interim measure. Dates were rejected by Regulators.

New IAG commitment dates.

Includes 10 days of schedule reserve.

Includes 40 days of schedule reserve.

Includes 55 days of schedule reserve,

Includes 100 days of schedule reserve.
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